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Goal 1: Purple Sage Elementary will provide the following: Mental, Physical, and Emotional Safety and Health for all Students and Staff

Performance Objective 2: Implement an effective student discipline management plan to reduce discipline incident rates and maintain compliance with state
and federal requirements

Evaluation Data Sources: In 2023-2024, teachers will be trained in effective management strategies to reduce discipline referrals.



Goal 1: Purple Sage Elementary will provide the following: Mental, Physical, and Emotional Safety and Health for all Students and Staff

Performance Objective 3: Maintain a healthy environment so staff and students thrive and are productive

Evaluation Data Sources: In 2023-2024, a healthy and productive environment will continue at PSE to ensure that all students and staff stay well.

Strategy 1 Details Reviews
Strategy 1: Students will participate in structured activity through Physical Education classes and structured recess.

Strategy's Expected Result/Impact: Students will participate in the required 135 minutes of structured physical
activity each week.
Staff Responsible for Monitoring: Teachers,  Coach Bener, Administrators

Formative Summative
Sept Dec Feb May











Strategy 5 Details Reviews
Strategy 5: Conduct vertical team meetings/grade level meetings with CICs and administrators to analyze assessments and
data, discuss and demonstrate lessons and align instruction.

Strategy's Expected Result/Impact: Significant improvement in reading and math scores across all grade levels
especially in Meets and Masters.
Staff Responsible for Monitoring: CICs, teachers, W. McGee, N. Ornelas

Formative Summative
Sept Dec Feb May

 

Strategy 6 Details Reviews
Strategy 6: Utilize campus specialists and CICs to do push-ins and pull-outs in classrooms, as well as coaching and
modeling for staff members.

Strategy's Expected Result/Impact: Teacher and student performance success.
Staff Responsible for Monitoring: Sped resource teachers, CICs, teachers, W. McGee, N. Ornelas

Formative Summative
Sept Dec Feb May

 

Strategy 7 Details Reviews
Strategy 7: Require blended learning implementation in all grade levels.

Strategy's Expected Result/Impact: Increase of scores in reading and math on DAs, campus and state assessments.
Staff Responsible for Monitoring: CICs, teachers, administrators

Formative Summative
Sept Dec Feb May

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Purple Sage Elementary will provide information and opportunities for student achievement and Post-Secondary Readiness

Performance Objective 4: Increase the number of students who complete a Career and Technology Education (CTE) sequence of courses

Evaluation Data Sources: In 2023-2024, students scoring Approaches level on STAAR for all tests combined will have a required achievement of Meets level for reading and
math.

Strategy 1 Details Reviews
Strategy 1: Implement Blended Learning strategies to provide students with the opportunity to extend thinking and produce
digital examples of their learning.

Strategy's Expected Result/Impact: Students will be proficient with technology before going to middle school.
Staff Responsible for Monitoring: DLAS, CICs, teachers

Formative Summative
Sept Dec Feb May

 

Strategy 2 Details Reviews
Strategy 2: Increase teacher's knowledge and the connection between TEKS and STAAR assessment through district and
school development and shared learning.

Strategy's Expected Result/Impact: Increase student scoring in advanced levels on DA's and STAAR through staff
development and shared learning.
Staff Responsible for Monitoring: CICs and adminstrators

Formative





Goal 3: Purple Sage Elementary will provide the students with a wide range of student opportunities.

Performance Objective 1: Increase participation in student clubs, enrichment activities and extracurricular opportunities

Evaluation Data Sources: In 2023-2024,  student participation will increase in a variety of enrichment and extracurricular opportunities that will be provided at Purple Sage.

Strategy 1 Details Reviews
Strategy 1: Provide students with the opportunity to excel outside the classroom in district sponsored events including:
Spelling Bee, Geography Bee, Prose & Poetry, Rodeo Art, Art Club, Honor Choir, Boys Club, Girls Club, No Place for
Hate, Robotics, Fast on Facts, S3 competition and Academic Meet.

Strategy's Expected Result/Impact: There will be a high student participation in extracurricular activities.
Staff Responsible for Monitoring: Club Sponsors, Competition coaches, W. McGee, N. Ornelas

Formative Summative
Sept Dec Feb May

 

No Progress Accomplished



Goal 3: Purple Sage Elementary will provide the students with a wide range of student opportunities.

Performance Objective 2: Increase participation and performance in high quality fine arts programs in music, art, theatre and dance

Evaluation Data Sources: In 2023-2024, Student participation will increase by grade levels and continue to be at or above 96%.







Goal 4: Purple Sage Elementary will ensure hiring and retaining high quality staff..

Performance Objective 1: Increase employee retention by 1% by recruiting, developing and supporting highly qualified staff

Evaluation Data Sources: In 2023-2024, teacher retention at Purple Sage was at it's highest in the last 4 years.    In 2023-2024, teacher retention at PSE will achieve 98% or
higher.

Strategy 1 Details Reviews
Strategy 1: Assign a mentor to new staff members to assist with the transition to Purple Sage and Galena Park ISD

Strategy's Expected Result/Impact: Teacher Retention
Staff Responsible for Monitoring: Principal, Lead Mentor

Formative Summative
Sept Dec Feb May

 

Strategy 2 Details Reviews
Strategy 2: Meet with new teachers once a month to ensure that they are transitioning well.

Strategy's Expected Result/Impact: New staff members will embrace the district/campus goals, culture and
programs that will lead to teacher retention and a positive climate.
Staff Responsible for Monitoring: Administrators, CICs, Lead Mentor, Team Leaders

Formative Summative
Sept Dec Feb May

 

Strategy 3 Details Reviews
Strategy 3: Provide a veteran teacher mentor for all rookie teachers and teachers new to GPISD.

Strategy's Expected Result/Impact: Increase knowledge of the district and building a sense of community.
Staff Responsible for Monitoring: Administrators, Lead Mentor

Formative Summative
Sept Dec Feb May

 

Strategy 4 Details Reviews
Strategy 4:Strategy's Expected Result/Impact:Revetence rsy a݊, of thhis  㱑d summatiǹStaff Responsible for Monitoring:

Formative Summative

Sept Dec Feb May



Goal 4: Purple Sage Elementary will ensure hiring and retaining high quality staff..

Performance Objective 2: Obtain an employee satisfaction rate of 80% or higher in regard to employee relations services



Goal 4: Purple Sage Elementary will ensure hiring and retaining high quality staff..

Performance Objective 3: Provide training to selected employees in order to prepare them for advancement

Evaluation Data Sources: Purple Sage will provide many leadership opportunities to the staff throughout the year.

Strategy 1 Details Reviews
Strategy 1: Implement innovative and effective teaching strategies that motivate and inspire learners.

Strategy's Expected Result/Impact:



Goal 4: Purple Sage Elementary will ensure hiring and retaining high quality staff..

Performance Objective 4: Survey staff annually on professional development needs

Evaluation Data Sources: Administration will continue to use the Campus Needs Assessment survey to guide the decision of staff professional development and needs.



Goal 5: Purple Sage Elementary will provide excellent operational and fiscal support and responsibility.

Performance Objective 1: Ensure efficient and effective use of District resources in order to best support students and staff

Evaluation Data Sources:



Goal 5: Purple Sage Elementary will provide excellent operational and fiscal support and responsibility.

Performance Objective 2: Ensure fiscal soundness in future years and maintain organizational capacity sufficient to support progress towards fulfilling the
District mission

Evaluation Data Sources: Continue to maintain a 100% compliance with district financial operating plan and guidelines.

Strategy 1 Details Reviews
Strategy 1: Review the campus budget and spending each month with principal secretary.

Strategy's Expected Result/Impact: Good stewardship of district resources and balanced budget.
Staff Responsible for Monitoring: W. McGee, N. Guajardo

Formative Summative
Sept Dec Feb May

 

Strategy 2 Details Reviews
Strategy 2: Ensure proper allocation of funds to reflect campus instructional and operational needs and approved through
CPAC.

Strategy's Expected Result/Impact: Fiscal responsibility and good stewardship of school funds.
Staff Responsible for Monitoring: W. McGee, N. Guajardo

Formative Summative
Sept Dec Feb May

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Purple Sage Elementary will provide excellent operational and fiscal support and responsibility.

Performance Objective 3: The operational department will have life cycle replacement plans to ensure GPISD can maintain excellent facilities and equipment

Evaluation Data Sources: Continue to maintain compliance with district financial operating plan and guidelines to maintain campus facilities and equipment.

Strategy 1 Details Reviews
Strategy 1: Utilize measures such as campus observations, staff input and the campus replacement plan to keep equipment
up to date.

Strategy's Expected Result/Impact: Proper execution of the campus five year replacement plan to ensure equipment
is safe and up to district expectations.
Staff Responsible for Monitoring: W. McGee, N. Guajardo

Formative Summative
Sept Dec Feb May

 

No Progress Accomplished Continue/Modify Discontinue
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